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A COMMUNITY STRENGTHENING PROGRAM TO ASSIST PEOPLE WHO HAVE BEEN IN PRISON
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We acknowledge the support of the NSW Attorney General’s Department Safer Community 

Development Fund for the implementation of StAMP in the Marrickville Local Government Area and the Lord Mayor Clover Moore MP Salary Trust Fund for expanding StAMP into the City of Sydney Local Government Area.
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StAMP –

MENTORING PROGRAM

“Prisoners and their problems do not fall from the sky. They

come from families, they live in neighbourhoods and they

belong to communities”
Tony Vinson

Thank you for your interest in being a volunteer for the “StAMP – Mentoring Program”.  

The StAMP-Mentoring Program started as an initiative of the Safety in Marrickville Plan. It has involved a range of local community organisations and government agencies working collaboratively on a pilot program to develop a coordinated approach to support people who have been in prison with their transition back into the community.

Through a grant provided to Marrickville Council from the NSW Attorney General’s Department an exciting partnership between Marrickville Council and the CRC (Community Restorative Centre) was developed to pilot the StAMP Mentor Program. 

The aim of the Mentoring Program is to provide support and guidance to people who have spent time in custody living in the Marrickville Local Government Area. It has involved the recruitment of local volunteer mentors who have been provided with a comprehensive professional training program and support who have been linked to a local resident who is seeking support in their transition back into the community.

The first stage of the pilot project has achieved some really positive outcomes for mentors, mentees and the broader Marrickville Community. Some of these outcomes for mentees have included the longest period they have been out of prison in over 10 years, the longest time they have been substance free and some report that they are coping better with day to day life and its hurdles. 

The Lord Mayors Clover Moore MP Salary Trust Fund has provided the CRC with a grant to extend the program into the City of Sydney Local Government Area. The program is now taking on a regional approach stretching across both the Marrickville and City of Sydney Local Government Areas.

Please find attached the StAMP-Mentoring Program Information Package which includes:

· Program Background

· NSW Justice System Fact Sheet

· Mentor Job Description

· Mentor Program Important Diary Dates &

· Mentor Expression of Interest Form 

If you know of other people who may be interested in the program it would be greatly appreciated if you could distribute the Information Package to these contacts and other networks you may consider appropriate.

Throughout this next stage of the StAMP Mentoring Program the Program Steering Committee has made a commitment to ensure that the needs of the local Aboriginal and Torres Strait Islander communities are appropriately acknowledged in the programs structure, training and implementation. 

To assist the Steering Committee in addressing Indigenous issues the StAMP Aboriginal Advisory Committee has been established. The Advisory Committee provides guidance to ensure that potential Indigenous mentors and Indigenous mentees in the program feel supported with appropriate cultural guidance. The StAMP Aboriginal Advisory Committee also assists in the development of cultural awareness and sensitivity training to ensure that non-indigenous mentors have an appropriate level of cultural competency relating to indigenous issues.

The StAMP Mentoring Program is making a contribution to building positive community connections and a sense of ‘belonging’ for people who have been in prison and assist them in making links to local social support networks encouraging their involvement in community life.

Emily Lenton the StAMP Project Coordinator welcomes your calls and if you require any further information please do not hesitate to contact Emily on 9288 8707 or e-mail emily@crcnsw.org.au.

Thank you for your interest and assistance in the StAMP Mentoring Project. 

Kind regards

Liz Collyer






Alison Churchill

Strategic Community Projects Officer



Executive Officer

Community Development




CRC (Community Restorative Centre)

Marrickville Council





9288 8700

9335 2151






www.crcnsw.org.au
scpol@marrickville.nsw.gov.au
StAMP – Mentoring Program

PROGRAM BACKGROUND

· March 2003
Safety in Marrickville Plan adopted by Marrickville Council.  Strong focus

of the Plan is on Community Strengthening activities. Recommendations include development of a pilot program to support ex prisoners with their re entry and transition back into the community. Pilot program to look at ways additional support can be provided with housing, employment, education, health and social needs as a priority.

· May 2003
Start Again Working Party established to develop pilot program. Working

Party comprises representatives from the following community organisations and government agencies: Marrickville Council, CRC, Marrickville Local Area Command, Probation & Parole, Central Sydney Area Health Service, Sydney Community College, Newtown Neighbourhood Centre, Departments of Housing and Juvenile Justice, Barnardos, Petersham TAFE, Centrelink and the Newtown Mission’s Employability Program.

· November 2003
Start Again Working Party develops StAMP Mentoring Pilot Program

                                       model.

· January 2004
Marrickville Council’s Safety in Marrickville Plan officially endorsed as a

Safer Community Compact by the NSW Attorney General Mr Bob Debus. This enables Council to apply for funding through the Attorney General’s Safer Community Development Funds to implement recommendations from the Plan.

· January 2004 
Application for funding of StAMP Mentoring Program Pilot Project

submitted to NSW Attorney General’s Department. The application is a partnership between Marrickville Council and the CRC (Community Restorative Centre).

· June 2004
StAMP funding application successful. This is the first time a program

                                       targeting ex offenders has been funded under this particular funding

                                       program.

· August 2004 
Project Coordinator Emily Lenton commences.

· October  2004 
13 Mentors recruited for the StAMP Mentoring Program.

· November 2004
Inaugural Mentor Training Program

· December 2004
Mentor Graduation Celebration


1st Mentors and Mentees linked

StAMP Presentation Workshop as part of the program for the Education and Social Action Conference 2004 conducted by the Centre for Popular Education at University Technology Sydney.

· January – August 2005


10 Mentors continue with the program and over this period have been


linked to 15 mentees.

· June 2005
8 Mentors are awarded the Statement of Attainment in Mentoring in the


 Community after completing additional mentoring studies at Petersham


 TAFE.

· July 2005
StAMP Mentoring Program short listed in the 2005 National Awards for


Local Government

· August 2005
StAMP establishes Aboriginal Advisory Committee to enhance 


connections with local Indigenous communities.
September 2005

CRC successful in receiving funding from the Lord Mayor Clover 




Moore





MP Salary Trust Fund to take the StAMP Project into City of Sydney





LGA





StAMP Mentors nominated for the Law & Justice Volunteer Award as

 



part of the Law & Justice Foundation 2005 Awards Program

· October 2005
StAMP Presentation Workshop included as part of the Conference

Program as part of the Australasian Corrections Education Conference to


be held in Darwin. 


StAMP Presentation included as part of conference program for the Local


Government Community Services Association of Australia National 
Conference to be held in Melbourne.

· November 2005
StAMP Presentation as part of the Australian Institute of Criminology &

 NSW Attorney General’s Department “Delivering crime prevention: making the evidence work” conference to be held in Sydney.
JOB DESCRIPTION

Title of Position: 

Volunteer Mentor – StAMP Mentoring Program

The Project:

StAMP commenced as an initiative of the Safety in Marrickville Plan.  It involves a range of local community organisations and government agencies working collaboratively on a pilot program to develop an alternative approach to assisting people who have been in prison to reduce their risk of re-offence and subsequent re-incarceration.   

The program aims to mentor people who have exited custody with the opportunity to build a sense of belonging to their local community. A sense of belonging and connectedness can be developed from a range of activities such as:

· increasing help seeking behaviours
· increasing awareness to services in the local area

· enhancing knowledge of and access to recreational activities in the local area, such as sport, arts and leisure activities &

· most importantly the mentor is there on a voluntary basis to listen and just have a chat.  

Through the inclusion and engagement with members of the local community, the program aims to build: an ex prisoner’s resiliency and; the local community’s capacity to respond to issues of social cohesion and reduce factors of social exclusion. 

Statement of Key Responsibilities:

· Assist people who have exited custody and are residing in or have a connection to the Marrickville or City of Sydney Local Government Areas to reintegrate successfully into the community through the provision of support by voluntary mentors from the local community.

· To provide support and practical assistance to access local services.

· To create a non-judgmental and positive professional support relationship with a mentee.  

· To foster and role model appropriate pro-social behaviours and reinforce positive changes. 

· To support harm reduction as an approach and provide strategies for implementing this approach. 

· To complete the Pre-Link Mentor Training Program which totals 16 hours, attend Monthly Mentor Network Meetings and participate in fortnightly professional supervision.  

· To adhere to StAMP Mentoring Program Code of Conduct

· To commit to a minimum of 2-4 hours weekly contact with the mentee

· Attend compulsory Indigenous Cultural Competency Training, 8 – 14 hours over a 3 month period.
Key functions of Mentors:

Support: the primary function of a mentor is to create a safe and supportive professional relationship.  Mentors need to create a relationship that is non-judgmental, respectful, practical, consistent and aims to meet the needs of the mentee.  It is anticipated that once a mentor has been linked to a mentee they will spend between 2 -4 hours together per week.

Role Model: the mentor functions as a model to demonstrate appropriate ways to communicate and behave.  The mentor needs to guide behaviour change through education, non-judgmental and positive approaches.

Practical Assistance:  mentors can provide practical assistance with practical tasks related to their reintegration into the community. This may include attending meetings or appointments with the mentee at various government agencies and services such as Probation & Parole, Centrelink or legal appointments. Assistance may also be provided in attending day to day community environments such as in crowded shopping malls, transport or education & learning environments such as TAFE.  The provision of practical assistance requires clear boundaries and this will be detailed in the training program and training resource manual.

Key Selection Criteria:

Personal abilities and Skills:

· An ability to communicate effectively with people from a wide range of backgrounds, and to exhibit a non-judgmental attitude to anti-social behaviours, potential relapse and re-offence.

· An ability to be assertive and maintain appropriate boundaries. 

· Ability to deal with crisis situations.

· Willingness to undergo training as required.

Experience Knowledge (desirable)

· Experience in working in the welfare/legal system.

· Knowledge of legal, welfare and community resources.

· Knowledge of the principles of harm reduction.

· Life experience.

Benefits of becoming a mentor:

· Contribute to creating a greater sense of belonging for people in the local community who have had little opportunity for inclusion.

· Make a difference to the lives of people who are marginalised. 

· Develop awareness as to the difficulties that people who exit custody face.

· Enhance personal development opportunities by learning new skills.

· Increase local community networks and links.

· Be part of a program has made a difference.

Some of the current StAMP Mentors who have continued on the program have made the following comments about their involvement in the program:

“My mentee was ready for change when I met him, although nervous about how to achieve it  – this is the longest time he has been substance free”:

“I feel like my involvement with people affected by the criminal justice system has humanised the mentees and demystified it for my family and friends” and

“I wanted to share my experience of connecting with my community as a profoundly restoring and life saving experience”. 

The StAMP Mentoring Program is proud of and acknowledges the diversity of our local communities and encourages people from culturally and linguistically diverse backgrounds, to apply to be part of this initiative. In addition with our strong commitment to reach out to and support local Aboriginal & Torres Strait Islander communities we strongly encourage and welcome the involvement of our local indigenous communities to participate in the StAMP Program. A comprehensive Aboriginal & Torres Strait Islander Support Program is an important component of the StAMP Program. 

For further information, please contact: 
Emily Lenton
Project Coordinator 

StAMP Mentoring Program  
Ph: 9288 8700/9288 8707
E-mail: emily@crcnsw.org.au
Prisoner Profile

Common Characteristics of people entering the Criminal Justice System:

The common characteristics of people in the criminal justice system demonstrate that they come from the most cumulative disadvantaged backgrounds.  These characteristics are consistent across Australia, and the recent research conducted in Victoria found:

· Over a half had not attended school regularly and the average age on leaving school was 15 years

· 77% were unemployed at the time of arrest

· Over half identified that the longest that they had ever been in paid employment was six months or less

· 25% had no contact with family

· 35% had left home because of conflict within the family

· 60% had spent some time in alternative care as children (such as foster care and other forms of residential care)

· 30% had been wards of the state

· 22% had no fixed place to live at the time of arrest

· Almost 40% had 6 or more addresses in the 12 months prior to being arrested

· 87% were under the influence of drugs or alcohol at the time of arrest

Indigenous Communities:
Eileen Baldry’s recent research identified:
· It is well documented that Indigenous Australians are massively overrepresented in the criminal justice system.  Nationally, in the year 2000, the imprisonment rates of indigenous people was 15 times the rate of non-indigenous people, with 20% of the Australian prison population identified as indigenous, despite only 2.8% of the population being indigenous.  

· Incarceration rates for Indigenous woman increased the fastest, and NSW has the highest over-representation rate of Indigenous to non-Indigenous prisoners.  As of March 2004, indigenous women were imprisoned nationally at a rate 20.8 times that of non-indigenous women.  
· The AHURI Study, in NSW of the 194 people interviewed, 23% were indigenous.  Of these 80% of men and 83% of the women had been incarcerated previously (12% higher than non-indigenous)

· Education levels were significantly lower than the indigenous pop. – with 70% of males and 83% of females completing part secondary school or below 

· 70% of Indigenous females had been in the care of the Department of Community Services,  with 33% of woman and 56% of men had been removed from their parents as children, with a majority reporting that they were removed before the age of 10 years

· Indigenous women are more likely to have been victims of a violent crime.

The Speak Out, Speak Strong Report found:

· Aboriginal women in prison had long and serious histories of abuse, with 70% identified as being victims of sexual assault 

· Most Indigenous women in custody are single parents, and are also responsible for the care of non-biological children and other family members.
Health: NSW Health Inmate Survey 
Many inmates have histories of physical & mental health issues and/or disabilities, including:

· 60% women & 37% men had been sexually abused before the age of 16.

· Over 80% have histories of alcohol or other drugs use

· 64% women & 40% men have HEP C (IHS 2001)

· 39% women & 45% men in prison have sustained a head injury causing unconsciousness – 41% of these women & 23% men reported unresolved side effects (IHS 2001).

· Over 40% men had an acquired brain injury.

· 18% women & 27% men scored below the pass rate on an Intellectual disability screener (IHS 2001).

· The level of mental health disorders and problems is 3 to 4 times higher in the prison population compared to the general population.  

· For women who have been in custody, 39% have attempted suicide, 23% are on psychiatric medication and 73% have been admitted to a psychiatric or mental health unit.

· For men who have been in custody, 21% have attempted suicide, 12% have been diagnosed with a psychiatric disorder and 33% have been assessed for emotional and psychological problems. (Please note, that as indicated, people on short sentences do not receive treatment, and therefore many people are not in treatment due to structural reasons).  

· People with intellectual disabilities represent about 12-13% of the NSW population, and 23% appearing at NSW Courts have a mild intellectual disability or borderline disability.  
Whilst these statistics do not specify cultural backgrounds, these include both Indigenous and non Indigenous facts.

Post Release Issues

Social Exclusion: a lack of Belonging

The period post release from custody has been acknowledged as the most critical time.  Getting out of prison has been compared to soldiers returning from battle who often experience post – traumatic stress disorder.  For many, it is a time filled with fear, isolation, frustration and guilt.  

The impact of social exclusion on people who have been in custody can include:

· Social stigma regarding imprisonment and physical identity (i.e.: having a criminal history, tattoos).

· Lack of housing opportunities and long histories of transience. 

· Family breakdown: a lack of familial connection and often children has been in the care of another.

· Unemployment: for many individuals, not only have they never been employed but have also never experienced a family member or a significant other being employed.  This coupled with a lack of appropriate employment options for unskilled labour further compounds exclusion from the workforce.

· 60% are not functionally literate or numerate, and 60% did not complete year 10 schooling, which is a significant barrier to gaining employment.  

· Exclusion from many community services; this can be due to a lack of the understanding of the criteria and processes, lack of trust of the “system” as well as services inability to respond appropriately to this client group.

· Mental Health: the mental health of this population is complex, and includes factors such as low self esteem, depression, anxiety, personality disorders, mental illness and substance use disorders.

The impact of incarceration on the Community:

· In NSW, the prison system accommodates for over 8500 people in custody each year.  17,000 – 21,000 people experience a period of incarceration each year, with 2/3 of sentences being less than 6 months.  It is important to note, that a person in custody for a period of less than 6 months is not eligible for therapeutic programs during their sentence.   

· For each individual who is incarcerated it is estimated that a further 4/5 people are affected, such as, family members, employers, friends etc.  That means up to 100,000 people in NSW each year are directly affected in some way by one individual being incarcerated.  

· In NSW alone, each year, 14,500 children experienced parental incarceration. More than 60,000 NSW children under 16 had experienced parental incarceration.  More than half have endured the trauma of separation before they turn 5.  The impacts of an absent parent are significant, for example many children are cared for by an ageing grandparent or the state.
· The cost of running the NSW prison system is over $530 million per year. On average, it costs about $50,000 per year to keep someone in custody.
Indigenous Communities:
Anecdotal evidence suggests that Indigenous communities do not access mainstream services due to historical and cultural reasons.  This coupled with the lack of culturally appropriate and sensitive services, and community service restructuring has significantly impacted upon local Indigenous communities.  
The Social Justice Report 2004: researched support programs available to Indigenous women upon their release and highlighted the following:
· Incarceration can further contribute to Indigenous women becoming dislocated from family, community, cultural responsibilities, services accessed prior to incarceration and housing.
· The discrimination faced by Indigenous women is more than a combination of race, gender and class.  It includes, dispossession, cultural oppression, disrespect of spiritual beliefs, economic disempowerment … (and are) … particularly vulnerable to intersectional discrimination within criminal justice processes.  

Eileen Baldry’s research identified: After nine months out of custody -

· 51% Indigenous compared with 31% non- Indigenous people had been re-incarcerated.

· Indigenous women returned to custody at a significantly higher rate than men, 63% compared to 40% (non indigenous population 32% compared to 27%)

· Almost all were highly transient, moving 3 or more times, half were still homeless and none employed.

Recommendations made from research and reports such as those cited in this information pack, all highlight the need for more culturally specific post release interventions that acknowledge self determination and a call to understand the impact of colonisation and to reframe our understanding of the mental health, spiritual and identity issues that have led to many of the Indigenous population to be incarcerated and disenfranchised.    

“Cultural disintegration is a reason that many Aboriginal people are being identified as having a mental health problem.  Often we find what they suffer from is caused by a long history of disintegration of the social and cultural fabric of Aboriginal society, of being caught in two worlds, with a history of legal kidnapping and being institutionalised from childhood.  This process of institutionalisation commenced with the first black school established in 1814, at Parramatta on the outskirts of Sydney town, when a group of Aboriginal children was (sic) taken from their parents and placed in a school to be ‘civilized’? schooled in a white value system to forcing them to deny their own traditional values.  This practice of taking Indigenous children and putting them in institutions did not end until the 1970’s with the introduction of the Anti-discrimination Act, yet cultural disintegration still continues.  This practice left many Aborigines who were a product of this system in a confused state”.

 Excerpt Lester Bostock Surviving the System Aborigines and disabilities Marrickville NSW 2 December 2004
StAMP – Mentoring Marrickville

1ST QUARTER PROGRAM - IMPORTANT DIARY DATES

September 2005

	DATE
	TIME
	ACTIVITY
	LOCATION / VENUE

	W/C Monday 12 September 
	
	Advertising for Mentors commences
	

	Wednesday 25 October 
	
	Expressions of Interest for Mentors close


	


October 2005

	DATE
	TIME
	ACTIVITY
	LOCATION / VENUE

	Tuesday 26th October 

	
	Mentor Interviews 
	Community Restorative Centre  (CRC)

Broadway

	W/C 1st November

	
	Recruitment Process and Referee Checks continue


	


November 2005

	DATE
	TIME
	ACTIVITY
	LOCATION / VENUE

	W/C 7th November
	
	Applicants advised if they have been successful in being part of the StAMP Mentor Training Program
	

	Saturday 12th November
	10.00am – 3.00pm
	Training Session Number 1
	Amenities Room 

Petersham Town Hall Crystal St Petersham



	Thursday 17th November 
	6.00pm – 9.00pm
	Training Session Number 2
	Function Room Marrickville Council

Administration Building Fisher St Petersham

	Saturday 26th November 
	10.00am – 3.00pm
	Training Session Number 3
	Amenities Room 

Petersham Town Hall Crystal St Petersham




December 2005

	DATE
	TIME
	ACTIVITY
	LOCATION / VENUE

	Thursday 1st December
	6.00pm – 9.00pm
	Training Session Number 4
	Council Chambers Marrickville Council

Administration Building Fisher St Petersham



	Thursday 8th  DECEMBER
	6.00pm – 7.30pm
	Mentor Graduation Celebration
	Council Chambers & Function Room Marrickville Council 

Fisher St Petersham




EXPRESSION OF INTEREST

Thank you for your interest in being a volunteer for the “StAMP – Mentoring Program”.  We hope that the Information Pack provides you with information that will assist you with your decision to volunteer your time and participate in a program that will make a real difference to people who have been in custody and are now residing in the Marrickville and City of Sydney Local Government Areas.  Your involvement with this project will strengthen the local community by increasing the social connectedness and sense of belonging to people who are disenfranchised and rarely feel included. 

The process for the recruitment of mentors begins with the completion of this Expression of Interest Form. It would be greatly appreciated if you could complete this form and return to The Project Coordinator Emily at the CRC. You can either return this form by:

· Sending it through the mail to: Emily - Project Coordinator CRC 174 Broadway (Cnr Shepherd St) BROADWAY  2007

· E-mail to: emily@crcnsw.org.au  or

· Fax to: 9211 6518

The Expressions of Interest to be a Mentor need to be received by Wednesday 28th September. Interviews will be held during the week commencing the. 4th October. The enclosed 1st Quarter Program Diary dates outlines the Interview and Training Dates. If you have any queries or require assistance with your application please do not hesitate to contact Emily on 9288 8707.
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The StAMP Mentoring Program will provide you with invaluable skills and a range of experiences. It is a significant responsibility to be a mentor in this project and those who are successful with their application and interview will be provided with an initial 16 hours of training and will then receive ongoing training and professional supervision. Additional training and guest speakers will be provided as part of the monthly Mentor Network Meetings 

.

EXPRESSION OF INTEREST
Thank you again for your expression of interest in StAMP Mentoring Program Please complete the following information, or call Emily for a yarn on 9288 8707.
	Name:
	

	Address:
	

	Phone numbers; home, mobile, work:
	

	Date of Birth:
	

	Current Occupation/Role:
	

	Previous volunteer experience:
	

	How did you hear about the project?
	

	How much time can you commit?
	

	What skills can you bring to the mentor / mentee relationship?
	

	What are some of your hobbies?
	

	Please provide the details, contact numbers and title (excluding family members) of two referees:
	

	Why would you like to be a StAMP Volunteer Mentor? – maximum 300 words (if you need more space, use the back of this form or attach a separate sheet)

	


All applicants considered as mentors will undergo a criminal record check. The results of this do not necessarily exclude applicants from entry into the program.
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16 hours of pre-link training includes:


The benefits, function and role of mentoring


Some of the factors why people in your local community have spent time in custody


Mental Health issues


Substance Use issues


Local services and resources which can assist those you are mentoring
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